














Change Management 2.0

Leading change in the Government 2.0 era requires developing new mindsets and skills while leveraging proven techniques.
Examples of best practices in change management (Gotta, 2007) include:

®  Defining what Web 2.0 means to the organization strategic objectives, and value proposition, rather than relying on vague
industry definitions and media hype

e Supporting the business model with Web 2.0 technologies — reconciling valid risk concerns such as security needs, separation
of duties for checks and balances, or external compliance requirements

e Garnering executive ownership to fully support and adopt the Web 2.0 strategy, but thriving on grass-roots ownership

®  Designing end-to-end enterprise value rather than limited functional gains

e Aligning with human resources programs to address multi-generational needs

® Defining “program” metrics in alignment with key organizational goals so that there is agreement in advance on success,
failure, progress, and completion of the effort

* Including mechanisms to communicate success, failure and lessons learned across the organization

e Using project governance practices to continuously ensure the validity of knowledge generated with Web 2.0 technologies

In addition, new key roles may be required to leverage Government 2.0 and measure the performance of on-line initiatives.
These roles include community evangelists, community management moderators, digital liaisons, brand managers and/or database
analysts.

Figure 8: Top-Down and Bottom-Up Approaches Merge

15  Embracing Government 2.0



Conclusion

T

Government 2.0, through the use of social collaboration tools, can and should represent real transformation.
Social collaboration, and even electronic outreach that mirrors traditional processes, can make meaningful
improvements in every part of every organization.

Executive Order and Memorandum Number 3 —issued by President Obama on January 27th, 2009, for
improved transparency and open government—has set the direction and pace for Government 2.0 in the United
States. Transforming government with new and effective models of transparency, collaboration, and innovation
in the public sector is gaining momentum. New Web 2.0 technology is being introduced and adapted for the
government context. Privacy, trust, risk, security, and scalability technology issues with Web 2.0 are being
overcome. Knowledge capture and retention is improving through collaborative social networking.

Relentless pressure to do more with less in the public sector will continue. To reduce costs, save time,
improve results, and create value. To harness and share knowledge more cost effectively. To modernize
management practices. All of these factors are creating the need to responsibly leverage new technologies
enabling social collaboration. Implication: accelerated organizational transformation and change.

Government 2.0 requires leaders to embrace an enhanced set of change and risk management skills. It
requires a paradigm shift from outside-to-inside networks, and right-sizing operational controls. It requires
new skills in design thinking, trust, and change leadership. The future is here for public sector organizations,
and its name is Government 2.0.
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